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Talking Points: Vintage Paths

The following information is designed to familiarize you with vintage paths and support you in conversations with 
members about this new product.

Vintage Path Overview

Vintage paths are an opportunity for members to step into Toastmasters history with classic content that is still 
relevant and valuable today. Two vintage paths will be released in the upcoming months: Basic Training for 
Toastmasters and The Communication Series: Entertaining Speaker + Storytelling. 

Members working in vintage paths will access them on Base Camp on the Learning Dashboard. Just like all 
other Pathways paths, each vintage path includes five levels. However, these paths do not include electives, and 
the number of projects included in each of these paths differs. As with all other paths, members can complete 
individual projects in any order they choose but will still need to complete levels in order. 

Because the goal of these paths is to allow members to work through classic content in its original form, with the 
original requirements, the enhancements added to all other paths in October of 2025 will not be included in either 
vintage path.  

While these projects will include some places to take digital notes and store text, the experience will not mirror the 
interactivity of other Pathways projects. Instead, the digital projects will display vintage content with a digital version 
of its original look. Examples of this in each path can be found in the sections below. Alternatively, members can 
download a PDF of each vintage manual or a PDF of each project and work from the PDFs.
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Basic Training for Toastmasters 

Basic Training for Toastmasters features a version of Toastmasters content that was first introduced by founder Ralph 
C. Smedley in 1943. Through this path, members will see how the essential building blocks of public speaking have 
remained remarkably consistent for decades. Members will also continue to grow their skills in areas like speech 
construction, vocal variety, and gestures. Included are 12 formal projects and speeches as well as several meeting 
roles, self-evaluations, and additional content that will help inspire speech topics and Table Topics® prompts.  

The projects in Basic Training for Toastmasters will walk members through the fundamentals of public speaking, 
communication, and leadership. This includes an early version of the Ice Breaker as well as projects focusing on vocal 
variety, speech organization, body language, and language usage.
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Below is an overview of the content included in each level: 
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The second project in the path, Be in Earnest, is one example of how Basic Training for Toastmasters differs from 
existing Pathways content. This unique project instructs the speaker to choose a topic they are very passionate about. 
Then, they will “turn themself loose” and give a dynamic and engaging appeal to the audience. For this speech, Dr. 
Smedley encourages members to let go of their nerves and not be afraid of having an over-the-top delivery.

While working through this path, members will get a glimpse into what life was like for Toastmasters in the 1950s, 
as many of the anecdotes and pieces of advice are tailored to that time period. Members will see early versions of 
guides for club meeting roles that include the “General Critic,” which is now known as the General Evaluator. 



6

While there are many differences between this path and existing Pathways projects, members will also get to see 
how much of the content can be applied in modern Toastmasters clubs. The advice, instruction, and anecdotes 
written by Dr. Smedley are still relevant to those looking to improve their communication and leadership skills today.  
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Communication Series: Entertaining Speaker + 
Storytelling

The Communication Series: Entertaining Speaker + Storytelling path includes The Competent Communication 
manual and projects from two (2) Advanced Communication manuals: Entertaining Speaker and Storytelling. This 
engaging content from the 1990s allows members to continue growing in the fundamentals of public speaking 
while learning to captivate their audience. Included are 20 projects, each requiring a speech.  

The Competent Communication manual was a cornerstone of the Toastmasters education program until the release 
of Pathways, and members will be able to either revisit this content or experience it for the first time. 
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The projects and self-evaluations from the Competent Communication manual comprise the first three levels of this 
vintage path. Below is an overview of the content included in each level:
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In Levels 1, 2, and 3, members will complete projects including Get to the Point, Your Body Speaks, and Persuade 
with Power. In Level 2, the fourth project, How to Say It, focuses on the words a speaker uses while delivering their 
speech. While there are also several projects that focus on speech organization, this assignment emphasizes that the 
particular wording of a speech can have a powerful impact on the audience. Below is a peek of the content included:

In Levels 4 and 5 of this vintage path, members will have the opportunity to exercise their creativity with The 
Entertaining Speaker and Storytelling manuals. These were some of the most well-loved manuals from the traditional 
education program, and many members have voiced interest in having them available again.  

Below is an overview of the content included in Level 4 and Level 5:
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Projects from The Entertaining Speaker include Resources for Entertainment and Make Them Laugh. The fourth 
project in this level, A Dramatic Talk, involves sharing a dramatic story about an experience or incident to entertain 
the audience. Unlike projects that focus directly on humor, this assignment allows members to make their story 
dramatic in a variety of ways—as long as the speech enraptures the audience.
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The Storytelling manual makes up Level 5 of this path and includes projects such as The Folk Tale and Bringing 
History to Life. In the third project in this level, The Moral of the Story, members can get creative with their speech 
topics. The speaker will have the option to share an existing story from someone else, retell an event from their 
own life, or make up their own tall tale—as long as the speech offers a lesson or moral.

Vintage Path Audience  

Vintage paths provide a glimpse into Toastmasters history that many members will find exciting. Some of these 
members might be newer members, but others will be longer-term members who are invested in learning 
about the organization’s history or remember working in the Competent Communication manual and Advanced 
Communication manuals. You may even remember working through Competent Communication yourself! Some 
members have expressed a desire to see the Competent Communication manual and some of the advanced 
manual options again. Existing members who have not yet started working in Pathways (and who have may even 
been resistant to doing so) might see this as a great opportunity to engage with education content.

A member must complete Level 1 in another path before they can purchase a vintage path. This will ensure 
that all Toastmasters, including new members, existing members engaging with Pathways for the first time, and 
longtime Pathways users, have the same starting experience and complete the same projects at the beginning of 
their journey.

As you talk with members of your club, encourage any who have not yet started working in Pathways to consider a 
vintage path. Encourage them to select their first path and complete Level 1 as soon as possible so they’ll be able 
to purchase a vintage path soon after the launch.

The familiarity of the Competent Communication manual may appeal to some longer-term members; others may 
be excited to learn more about the organization’s history through Basic Training for Toastmasters. While these paths 
are accessed and marked complete on Base Camp, members who would prefer to do their work outside of the 
system can print the entire path or individual projects. 
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Credentials, Recognition, and Distinguished Club 
Program Credit 

Members working in vintage paths will receive recognition in the form of badges and certificates at each level. 
Vintage path badges and certificates will be awarded on Base Camp alongside badges and certificates for all other 
paths. Members will be able to share badges to social media and download and print certificates. 

Distinguished Club Program (DCP) credit and credentials will be awarded for level and path completions in vintage 
paths. Since each vintage path includes five levels, the same DCP credit will be awarded as for all other paths. 
When you or another Base Camp manager approves level completions on Base Camp, the completion will be 
automatically awarded to your club on Club Central as usual. 

Members working in Basic Training for Toastmasters will earn the credential BT, and members working in The 
Communication Series: Entertaining Speaker + Storytelling will earn the credential CES. These credentials will be 
updated for each level in a path. For example, in Basic Training, a member will progress through the following as 
they complete each level: BT1, BT2, BT3, BT4, BT5. 
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Supporting Members in Vintage Paths 

Working in Vintage Paths  
As you speak with members and other club officers, you might receive questions about how to support those who 
are excited about vintage path content but apprehensive about using Base Camp. Members who may have been 
slower to adapt to Pathways might find vintage paths to be a great opportunity to engage with the education 
program. While these paths will still live on Base Camp, PDF versions are available for members to download and 
print. Because the content on Base Camp does not have the same level of interactivity as other paths, members 
engaging with the PDF versions will not be missing video or other interactive content. 

Members who are not familiar with Base Camp, but would like to work in a printed version of this content, may 
need some extra support. As a club officer, you should do the following to support such members as they work in 
vintage paths: 

1.	 Help the member select their first path. Then, help them complete Level 1 if they have not yet done so (see the 
next section for additional details). 

2.	 Once they have completed Level 1, ask if they need help selecting their vintage path. 

3.	 Bring a device to a club meeting or arrange another time to sit with the member while they log in to their 
Toastmasters account. 

4.	 Walk them through the path purchase process, if needed.  

5.	 Once they have purchased their vintage path, help them log in to Base Camp and access their path from the 
Learning Dashboard:
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6.	 Show them how to find and download the printable version. Each manual is available as a full download from 
the introduction page:

Note: The Competent Communication manual must be downloaded separately from The Entertaining Speaker  
and Storytelling. 

7.	 Share with them that they can use the PDF versions of the content to complete all projects and speeches.  

8.	 When they have completed all requirements in a level, arrange another time to sit with them while they log in 
to their Toastmasters account. 

9.	 Help them mark their projects complete and submit their level completion request. Project and level 
completions for vintage paths will follow the same process as all other paths. 
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Projects must be marked complete on the Before You Move On page at the end of each project: 

Level completions must be submitted through the Level Completion section at the end of each level: 

Completing Level 1  
Some members who are excited about vintage path content might not have completed Level 1 in their first path. 
These members should be encouraged to do so as soon as possible. This is true for all members, but particularly for 
those who want to start working in vintage paths once they are available. 

We encourage you to talk with members who haven’t completed Level 1 to find out why and work to help remove 
barriers. Some members may simply need encouragement. Others might need support getting on the agenda for 
upcoming meetings. You may also encounter members who are apprehensive about using Base Camp. Provide 
these members with support to either learn the system or, if they would prefer, access printable versions of  
their projects. 
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If they need help downloading projects to print them or marking projects and levels complete, the steps outlined 
in the “Working in Vintage Paths” section above also apply to those who would like to access Level 1 content from 
non-vintage paths outside of Base Camp. 

Downloadable, printable versions of each Pathways project, as well as PDFs of evaluation guides and additional 
resources, are available on the first page of the project on Base Camp: :

Projects will always be marked complete on the Before You Move On section of the project: 

Levels will always be marked complete using the Level Completion section at the end of each level: 
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Additional Information  

Basic Training for Toastmasters includes content 
that was published in the 1950s when Toastmasters 
and the world looked very different (for example, 
women were not involved in many aspects of 
society and Toastmasters did not have as global 
of a reach as we do today). How was this content 
evaluated to ensure it is relevant to a global 
membership? 

The foundations of public speaking and principles in 
Basic Training for Toastmasters continue to align with the 
foundations in the Pathways learning experience and 
provide a solid educational experience for members 
today. However, in reviewing the content, it did stand 
out that Basic Training for Toastmasters contained 
language and ideas that were characteristic of the early 
1950s in the United States. With this in mind, we made 
edits to address offensive language and ideas within the 
content. Members may find that not all examples and 
recommendations are relevant to them. In addition, if 
members come across additional content that they find 
offensive, we request that they share this feedback with 
us for consideration in future edits. 

Why are members required to complete Level 1 in 
another path before purchasing a vintage path?  

Vintage paths offer a unique experience that is separate 
from the experience of all other paths. While most paths 
offer an interactive experience on Base Camp, vintage 
paths do not. Their appeal comes in the opportunity 
to work in classic content and get a glimpse of 
Toastmasters history. The best first experience for 
members is to engage with a fully interactive path 
on Base Camp. Completing Level 1 before starting 
any other path provides that experience. Additionally, 
asking members to complete Level 1 before starting a 
vintage path ensures that all members have the same 
foundational experience by completing the exact same 
projects at the start of their journey.  

How much will vintage paths cost? 

Vintage paths are a rare opportunity to explore classic 
Toastmasters content from years, or even decades, 
ago. members will get access to original projects, self 
evaluations, and beloved content like the Competent 
Communication manual, Basic Training for Toastmasters, 
and select Advanced Communication manuals. It’s 
a one-of-a-kind learning experience that celebrates 
Toastmasters’ rich history, which is reflected in the 
vintage path price point of $60 USD.

Will vintage paths qualify for Distinguished 
Toastmaster credit?  

The education requirements for the Distinguished 
Toastmaster (DTM) award include the completion of 
two unique paths and the Distinguished Toastmaster 
project. Vintage paths are part of the Pathways 
learning experience and include five levels and a path 
completion section, just like all other paths. This means 
that they are eligible to apply toward the DTM award.  

As a Base Camp Manager, how will I track progress 
for members working in these paths? 

Because vintage paths are completed on Base Camp 
and each include five levels, progress will be tracked in 
the same way as all other paths. You and your  
fellow club officers will be able to approve level 
completions on Base Camp and will view member 
progress from Member Profiles and the Base Camp 
Manager dashboard. 

Will vintage paths include speech logs? How will 
members receive evaluations?

Vintage paths will not include speech logs. Members 
working in these paths will receive their evaluations via 
the evaluation resource PDF. These will be fillable PDF 
resources that members can print and complete by 
hand or complete and save digitally. Speakers should 
send the relevant evaluation resource directly to their 
evaluator prior to delivering their speech.
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Will members evaluating those working in vintage 
paths need additional information about the path?  

Every project in each of the vintage paths includes its 
own evaluation resource. These evaluation resources 
will be available on the resources page on Base Camp 
where they can be easily accessed by members who 
are not working in the vintage path. While these 
evaluation resources differ from other Pathways 
evaluation resources, they still provide the specific 
criteria the evaluator should keep in mind. Evaluators 
should be able to review these resources and provide 
an effective evaluation even if they are not working in 
the path themselves. 

Will members who use assistive technology and 
need accessible materials be able to engage with 
these paths?  

Yes. Because these paths are built on Base Camp, they 
will be compatible with screen readers. The vintage 
path content has been digitized and can be accessed 
by assistive technology in the same way as the content 
from other Pathways paths. This includes both the path 
navigation and the content itself. If members using 
assistive technology would prefer to use a PDF, they will 
also be able to download either a full path or individual 
projects from Base Camp. Because the vintage content 
itself is not interactive, working in a PDF will mirror the 
experience of the digital path. 

Will the vintage paths be available in translated 
languages? Will they be approved for District 
translations teams to translate into additional 
languages?  

The initial launch of vintage paths will be in English 
only. Following the launch, World Headquarters will 
closely monitor member engagement with these paths 
to evaluate future content, including translated content 
and potential approval for District translations.  

Any updates related to translation of vintage paths will 
be shared on the Pathways Updates page as they 
become available.  

Will additional vintage paths be available in 
the future? Will any of the other Advanced 
Communication manuals be made available?  

Following vintage paths, the next new content to 
become available will be the Online Meeting Mastery 
exploration later this year. We are currently considering 
the future of the education program and will assess 
feedback on both vintage paths and the exploration 
to determine what content will be made available in 
the future. 

https://www.toastmasters.org/education/pathways/pathways-updates
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