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The 2025-2026 Toastmasters International Board of Directors met on June 11, 2026, with International
President Rochat, DTM, presiding. The other officers and directors present were, Distinguished Toastmasters
all: McGhee, Seshadri, Gamester, Spear, Baylor, Bown, Fedele, Horberry, Lee, Lucas, Oluyide, Periasamy,
Raneri, Saineni, Sukumaran, Taylor, Tonna, and Zaini. Chief Executive Officer Rex and the following World
Headquarters team members were also present: Hollenbeck, Lam, Lurquin, Kaczor, Shah, Villa, and Kyriazis.

No Board Members were absent.
1. The agenda was adopted as presented.

2. Chief Financial Officer Lam presented an overview of a tool the Board Members will use when
considering prioritization for the 2027 Toastmasters International Budget. The tool provides the

opportunity for the Board to explore the following:

a. Initiatives that have been approved by the Board, those for which implementation has begun,

and those for which implementation is still pending
b. The impact of inflation and growth on future budgets

c. The relation between revenue and expenses, including the effect this relationship has on the

organization’s cash reserves and investments

3. The Board divided into three groups; these groups will conduct focused, in-depth discussions on
prioritization of initiatives for 2027. The groups will present their recommendations to the full Board at a

future meeting.
As there was no other business on the agenda, the meeting was adjourned.

Pursuant to Protocol 11.3: Board of Directors Confidentiality, items contained in the minutes of this meeting

were classified as “unrestricted” upon distribution of the minutes by World Headquarters, not to include any
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Kristen Kyriazis
Secretary

matters marked “restricted” or “highly confidential.”
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