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Introduction
An Area Director is in the position with the greatest opportunity to positively impact clubs. The purpose of this session is 
to outline the Area Director’s relationship with other leaders in the District, the clubs in the Area, other stakeholders, and 
emphasize the impact an Area Director has on the organization through executing their role well.

Overview
First, Area Directors will work in groups to explore the impact they have on the clubs in their Area, other leaders, and the 
District. Then, they work in groups to connect roles and responsibilities in their District and examine their role in relation to 
others. Finally, they will share their vision for the impact they will have by executing their role well.

In this session, facilitators discuss the following topics:

	�Making an Impact in Your Area

	�The Roles Around You

Objectives
After completing this session, Area Directors will be able to do the following:

	�Recognize the relationship the Area Director has with clubs in the Area, other stakeholders (such as the Board of 
Directors), and other leaders in the District

	�Recognize the importance of supporting clubs by fulfilling their role

	� Identify the expectations of the role

By meeting these objectives, Area Directors will have the basic knowledge necessary to develop plans and access resources 
to deliver on their responsibilities.

Materials
	�PowerPoint

	�Session Workbook PDF

Time

	�1 hour 32 minutes

Area Director Expectations
Session Outline
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Facilitated Session
(92 minutes)

In this session, Facilitators deliver the following topics:

	�Making an Impact in Your Area

	�The Roles Around You

Sequence

	� Introduction (5 minutes)

	�Making an Impact in Your Area? (43 minutes)

	� Title Slide (up to 2 minutes)

	� Breakout Room Activity (up to 28 minutes)

	� Whole Room Discussion slides 1-4 (up to 10 minutes)

	� Review slide (up to 3 minutes)

	�The Roles Around You (34 minutes)

	� Title Slide (up to 2 minutes)

	� Breakout Room Activity (up to 23 minutes)

	� Whole Room Discussion slides 1-2 (up to 6 minutes)

	� Review slide (up to 3 minutes)

	�Conclusion and Assessment (10 minutes)

	� Conclusion Slide (up to 4 minutes)

	� Assessment Slide (5 minutes)

	� What’s Next Slide (up to 1 minute)
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Facilitated Session
(58 minutes)

In this session, Facilitators deliver the following topics:

	�Making an Impact in Your Area

	�The Roles Around You

Sequence

	� Introduction (5 minutes)

	�Making an Impact in Your Area? (43 minutes)

	� Title Slide (up to 2 minutes)

	� Breakout Room Activity (up to 28 minutes)

	� Whole Room Discussion slides 1-4 (up to 10 minutes)

	� Review slide (up to 3 minutes)

	�Conclusion and Assessment (10 minutes)

	� Conclusion Slide (up to 4 minutes)

	� Assessment Slide (5 minutes)

	� What’s Next Slide (up to 1 minute)
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Facilitated Session
(49 minutes)

In this session, Facilitators deliver the following topics:

	�The Roles Around You

Sequence

	� Introduction (5 minutes)

	�The Roles Around You (34 minutes)

	� Title Slide (up to 2 minutes)

	� Breakout Room Activity (up to 23 minutes)

	� Whole Room Discussion slides 1-2 (up to 6 minutes)

	� Review slide (up to 3 minutes)

	�Conclusion and Assessment (10 minutes)

	� Conclusion Slide (up to 4 minutes)

	� Assessment Slide (5 minutes)

	� What’s Next Slide (up to 1 minute)
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